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Five City Plans (Second Nanjo City Comprehensive Plan): in 2018, the city put forward a comprehensive plan that looks 10 years into the

future and is at the top of all city plans. This charts the future of Nanjo City according to five basic policies.
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building in 2018; the adjacent Nanjo Public Car Pe
Nanbu-Higashi Road can be seen on the left.
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Advance personal growth: celebrating the growth of infants/children/students/adults/regions and organizations. A good example is the
‘Nanairo Wakuwaku' (children's playtime) held at children's centers in Nanjo. It is popular for its ingenious planning.
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Specific measures: integrated education and childcare, promotion of English language education including short-term study abroad, Nanjo
City e-library where e-books can be borrowed, support for community groups such as youth associations, women's associations and senior

citizens' clubs.
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Improve lifestyle: citizen participation/enrichment of the community/realization of an equal society e.g.: to create a city where citizens

can work together, the Nanjo Citizen Activity Support Center runs the Nanjo Citizen University, which is working to train citizen leaders,

etc.
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Specific measures: grants to civic groups are reviewed through presentations; subsidies for housing and other expenses for newly weds;
career education through cooperation between the public and private sectors; creating an environment accessible to all.
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Increase the quality of life: security and safety/environmental development and conservation/enrichment and enrichment of life/historical
culture and artistic activities e.g. In order to extend healthy life expectancy and stabilize social security costs, the program supports
citizens to proactively engage in health promotion.
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Specific measures: practical disaster drills using public car parks. Conservation of the natural environment. Promotion of sporting activities,
such as the Comprehensive Sports Festival. Digital archiving to digitize and publish photographs and documents in the community.
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Promote local economy and industry: promotion of primary industry/promotion of tourism/promotion of other commercial and industrial
activities. For example, once a month, an auction is held at the Umino fishing port, which is open to the general public. This contributes to

the revitalization of the fishing industry and the promotion of tourism.
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Specific measures: introduction of good breeding cows and good dairy cows. Improving the productivity of fishing grounds and ensuring
the functioning of fishing ports. Operation of the Nanjo City Regional Products Center, which sells special products. Operation of an
'‘Employment Support Center' to match job-seeking companies with job-seekers.
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Develop infrastructure: improvement of roads / improvement of public facilities / improvement of living infrastructure / improvement of
information policy infrastructure e.g.: the Nanbu-Higashi Road creates jobs and improves incomes. It can be seen as a catalyst for
improving living conditions in depopulated areas, and citizens' expectations are growing.
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Specific measures: maintenance of municipal roads with due consideration for the natural environment and landscape. Promoting the use
of public facilities and improving citizen satisfaction through a designated management system. Construction of a public transport system
through city line N-buses, demand transport, etc. Promotion of digital transformation through online administrative procedures, etc.
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